LAND USE COMMITTEE MEETING - SCHEMATIC DESIGN

UF-681 Flavet Outdoor
Recreation Complex



UF-681 FLAVET OUTDOOR RECREATION COMPLEX

Project Overview

* The site is located to the east of Flavet Field,
north of Museum Road.

* The project site features a surface parking lot, 6
tennis courts, restroom building, and 4
pickleball courts.

* The project aims to meet the current and future
needs of the UF community with modern
recreational facilities.

 The project team just completed the CSD
package in March.

W University Avenue

Stadium Rd.

Project Location

Lake

Alice

Museum Rd.

SW 13th Street ‘ ‘ ‘


Presenter Notes
Presentation Notes
Use this slide to provide an overview of the project and a summary of the previous committee meeting. Answer questions such as: 

Where is the project located? 
What is the purpose of the project? 
What is the estimated total SF/program needs? 
Why is this a good location?
Provide the date the project last went before the committee, a short summary of the discussion, and the motion made
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Committees

* The project went to LVL Committee in May for CSD review.

* It was approved with the following stipulations:

e Any tree to be removed / downgraded in mitigation because of condition needs to have documentation from an
external arborist with a report to justify.

|II

* The trees noted as “potential” to be removed were not approved. If they need to be removed, we need to
come back to the Committee for approval.

* The Design Team shall consider saving trees as discussed by adjusting grading/site plan as needed.

* The project went to PTAC Committee in May for CSD review.

* It was approved. Discussion included the following:

» Bike racks will be provided as deemed reasonable by UF Rec Sports. If more need to be added in the future, Rec
Sports will address. S
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Project Overview

e In 2018, UF converted the existing tennis courts on the east
side of Flavet Field into a temporary parking lot.

e Recently, a portion of the parking lot was demolished, and —_—
six (6) new tennis courts have been constructed.

e The plan has
always been for l
the parking lot to
removed and

restored to
recreational use.
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Project History

e Project is the previous site of Florida Veterans
(Flavet) Village, from 1945 until the 1970’s.

e Built to house veterans and their families.

e Bandshell was built in 1978.
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Site Conditions

* The existing storage building and bleachers, pickleball courts, and parking lot are to be demolished. The existing
tennis courts will remain.

* The existing sport courts and parking lot are relatively flat. However, the areas to the north, south, and east have
some significant fall. Currently the existing courts and temporary parking lot slope to Graham Woods to the north
and down to the existing parking lot to the south of the site, Museum Road, and eventually Lake Alice.

* There is a small stormwater retention area located on the site just to the southwest corner of the existing pickleball
courts which will be removed.
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Site Conditions

* The project is located directly adjacent to Graham Woods to the north and maintains the minimum 50 feet from the ____
wetland. Required wetland buffers have been provided consistent with the Conservation Element of the Campus
Master Plan. —

* There are minimal impacts to existing utilities with this project scope.

* There is not a significant increase in impervious areas and may even be a decrease.

* No additional parking will be added, but existing parking will be adjusted to provide more accessible spaces adjacent
to the site. Bike parking will also be provided (none currently existing on site).
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Campus Master Plan & Future Land Use

The facility is consistent with policies of the Recreation and Open Space Element of the Campus Master Plan (CMP).

The project is consistent with the terms of the associated campus development agreement.

* An amendment to the Capital Improvement Element of the CMP will be required to program the scope and siting of the
project. Although the Capital Improvement Element of the CMP does not identify the project as currently described, this
element of the CMP is updated annually, and the project will be added during this current amendment cycle.

* The project will be added to the Ten-Year Capital Projects List. Presently, the site is not identified as a recommended future
building site. The Future Building Sites Map will be amended to add this project.

e An amendment to the CMP Future Land Use map and/or other policies will be required. The Future Land Use Element of the
CMP identifies the project site within the Housing area in the Future Land Use Map. As a recreation facility for the general
student population, the project is not consistent with the Future Land Use Element of the CMP. The project requires that the —_—
site be identified as Active Recreation - Outdoor in the Future Land Use Map.

* These amendments will be part of a future amendments package that UF Planning is currently working on.


Presenter Notes
Presentation Notes
Use this slide to show compliance with the Landscape Master Plan. �
Does the project fall within an area identified as a priority project (section 6)? If yes, describe the project. 
Does the project fall within an area identified as a campus area for enhancement (section 3)? If yes, describe the project. 
Does the project front the Arts Axis or Arts Walk (section 4)? 
Identify the landscape typologies applicable to the site and describe the potential project impacts and recommendations of the LMP (section 5).
Are the proposed setbacks compliant with the recommended setbacks in the Landscape Master Plan (Section 5) and Campus Master Plan (Urban Design Guidelines)?
Does the building orientation allow for service areas to be out-of-view and not intervene with the pedestrian experience?
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Project Vision & Guiding Principles
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Stakeholder Engagement

* Online Student Survey — Open December
5 through January 14, over 1100
responses

e January 10 - Tabling (Reitz Union)
e January 11 - Tabling (SW Recreation)
e March 20 - UF RecSports Advisory Board

* April 1 - UF Planning, Solid Waste,
Grounds, Utilities, & EH&S —

* April 3 - UF RecSports Staff S

* April 4 - Special Events Review On-Site

meeting u
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Site Plan
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Presenter Notes
Presentation Notes
Use this slide to provide an overview of the proposed site plan. Be sure to discuss the ways the plan incorporated the feedback received from the committee during the Programming phase. Also discuss the ways in which the site conditions influenced the design. Answer questions such as: 

How does the natural topography of the site influence the site design?
How does the placement of the building thoughtfully ensure the preservation of heritage trees?
How will the site layout and building orientation be cohesive with surrounding areas and existing pedestrian connections?
How does the site design incorporate the landscape typology identified in the Landscape Master Plan?
How will stormwater be captured and/or redirected?
Are there any utility conflicts?
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Solid Waste Concept Plan

Gate

6 Dumpsters
(Relocated)

Flavet Field

Note: this area was outside of the project
survey area. We are looking at tree impacts
currently and will adjust as needed to
maximize tree preservation in this area.

Band Shell

Graham Woods

Ex. Mechanical

Equipment

Existing Dumpsters —oi

Location
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Solid Waste Concept Plan

Truck Turning Movement (typ.)

Flavet Field
Band Shell

14



UF-681 FLAVET OUTDOOR RECREATION COMPLEX

Access — Solid Waste

15



UF-681 FLAVET OUTDOOR RECREATION COMPLEX

Access — Maintenance
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Access — Special Events
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Removable Bollards
To Control Access

O
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Parking Impacts

9 total standard spaces are to
be removed. 2 accessible

spaces and 7 standard spaces
will be added back for a net 0.

-(3) Standard Spaces

SOLID WASTE AREA

+(1) Standard Space

\

-(6) Standard Spaces
+(3) Standard Spaces

+(2) Accessible Spaces

PROJECT ENTRANCE

+(3) Standard Spaces
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Bike Parking

Non-Residential Projects to provide
25% total occupancy for bike racks.

SITES requirements —Provide parking
for at least 6 bicycles within 50 feet of
the building. This requirement will be
met.

O

O

6 pickleball courts x 4 users each =
24 people x 25% = 6 bike spaces

6 tennis courts x 4 users each = 24
people x 25% = 6 bike spaces

2 volleyball courts x 12 users each
= 24 people x 25% = 6 bike spaces
Flex Spaces = 50 users x 25% = 13
bike spaces

Total bike spaces to be provided
(at minimum) = 31 bike spaces

Potential Areas for
Bike Racks

O
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Site Plan
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Site Plan
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Stormwater Management

Stormwater currently flows to the north, to Graham Woods. The site is
located within the Lake Alice Watershed.

The project team has been coordinating with the Lake Alice Watershed
Management Plan. The project will likely be permitted under the new 2024
Master Stormwater Permit. We will need to demonstrate a net
improvement to water quality, even if the project does not increase
imperviousness.

Stormwater will be addressed prior to reaching the Graham Woods
Conservation Area through LID swales with area drains, planted with native
plantings.

The project will demonstrate that the existing outfalls utilized will provide
adequate energy dissipation to prevent erosion of soils on the slopes and
into the conservation area.

We will identify any concerns for the full stormwater run to Graham Woods
for this project. If there is a problem with a structure or other
infrastructure down stream, we will report to Facilities Services.
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Heritage Tree Preservation

40” Live Oak

56” Live Oak

28" Live Oak
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Presenter Notes
Presentation Notes
Use this slide to provide the tree impacts anticipated by the project (building footprint and construction activity). The following information should be included:

Location
Species
Photos
Condition
DBH

A site plan/landscape plan with the tree locations should be provided on this slide. Additional slides can be added if needed. Specify if any of the trees for removal are heritage trees.
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Heritage Tree Preservation
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Heritage Tree Preservation
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Heritage Tree Preservation
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Potential Tree Impacts

Sheet 3

Sheet 1

Sheet 1

Sheet 2
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Potential Tree Impacts

i

i

Tree requiring removal

Tree to be potentially impacted

12

13

Sheet 1
Sheet 2

TREE #
12
13
14
15
16

SPECIES
Loblolly Pine
Cedar
Sycamore
Loblolly Pine

Laurel

16

DBH
19”7
16”14”12”
16”
15”7
33”

14

15
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Presentation Notes
Use this slide to provide the tree impacts anticipated by the project (building footprint and construction activity). The following information should be included:

Location
Species
Photos
Condition
DBH

A site plan/landscape plan with the tree locations should be provided on this slide. Additional slides can be added if needed. Specify if any of the trees for removal are heritage trees.
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Sheet 3
—F Fr Fr Fr Fr Fr rFr rFr 8Fr Fr Fr Fr Fr F Fr F B §
Potential Tree Impacts €€t 2
# Tree requiring removal 5 3
J —
#} | Tree to be potentially impacted 6 \ 4
\\\& k{/// TREE# = SPECIES | DBH
2 1 Laurel Oak 47”7
\ 2 Laurel Oak 16”
l1— 3 Cedar 23"
T ,\ 9 4 Live Oak 22"
7 8 \l/ 5 Spruce Pine 15”
- 6 Spruce Pine 24”
10 g '\ 7 Camphor 13~
11 8 Camphor 13717”
9 Loblolly Pine 11” | —
10 Loblolly Pine 18” —
11 Cabbage Palm 9” o
Sheet 1 Heritage trees shown in BOLD

Sheet 2 30
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Presentation Notes
Use this slide to provide the tree impacts anticipated by the project (building footprint and construction activity). The following information should be included:

Location
Species
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Condition
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A site plan/landscape plan with the tree locations should be provided on this slide. Additional slides can be added if needed. Specify if any of the trees for removal are heritage trees.
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Potential Tree
Impact Summary

Tree requiring removal

Tree to be potentially impacted

Heritage trees shown in BOLD

*Note: Tree is in less than fair

condition and may be able to
be downgraded in mitigation.

There are 2 invasive
exotics to be removed
which require no
mitigation.

Our goal is to plant back
as many trees on site as
possible.

LVL has reviewed and
approved (with
conditions).

TREE
#

1

10

11

12

13

SPECIES

Laurel Oak
Laurel Oak
Cedar
Live Oak
Spruce Pine
Spruce Pine
Camphor
Camphor
Loblolly Pine
Loblolly Pine
Cabbage Palm
Loblolly Pine

Cedar

DBH

47"

16”

23"

22"

15”

24"

13”

13” 17”

11”

18”

9”

19”

16714"12”

MITIGATION

10.5 TREES*

2 TREES

3.5 TREES

3 TREES

2 TREES

4 TREES

O TREES

O TREES

2 TREES

2 TREES

2 TREES

2 TREES

2 TREES

TREE
#

14

15

16

17

18

19

20

21

22

23

24

25

26

SPECIES

Sycamore
Loblolly Pine
Laurel Oak
Live Oak
Hickory
Magnolia

Laurel Oak

American Holly

Hickory
Sand LO

Laurel Oak

Weeping Yaupon Holly

Pignut Hickory

DBH

16”

15”

33"

15"

18"

21"

20"

7” 7”

21"

20"

20"

7”8"

17”

MITIGATION

2 TREES

2 TREES

3.5 TREES

2 TREES

2 TREES

2.5 TREES

2 TREES

2 TREES

2.5 TREES

2 TREES

2 TREES

2 TREES

2 TREES
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Presenter Notes
Presentation Notes
Use this slide to provide a summary of the tree impacts. For some projects, a table may be helpful. 

Answer questions such as:

Will these trees be replanted on site?
Will these trees be relocated?
Will the project pay into the tree mitigation fund?
Why is the project choosing this mitigation option?

Note: The replanting plan/landscape plan does not need to be provided at this time due to the likelihood of alterations. 
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Sustainability

e The project will be pursuing SITES Gold (or better)
Certification.

e The site will be implementing LID areas and will be

maintaining or reducing the amount of impervious
on site.

* We will be using all native plantings adjacent to the

conservation area and within LID areas.

SITES Certification Structure

Project is to achieve no lower than a SITES

Gold certification or equivalent. The rating
system is divided into 10 sections:

Site Context

Pre-Design Assessment + Planning

Site Design (Water)

Site Design (Soil + Vegetation)

Site Design (Materials Selection)

Site Design (Human Health + Well-Being)

Construction

Operations + Maintenance

Education + Performance Monitoring —
Innovation or Exemplary Performance

32


Presenter Notes
Presentation Notes
Use this slide to highlight the sustainability initiatives of the project. Answer questions such as:�
Is the project pursuing a Green Building Certification? (LEED, Green Globes, SITES)
What stormwater features will the project be implementing? LID?
Will the project be making any improvements to the site that have not yet been shared with the committee?

Do not include this slide if your project is not pursuing a green building certification or does not have any initiatives to highlight. 


C =

/

=\

A motion to approve the project as presented.

UF-681 FLAVET OUTDOOR
RECREATION COMPLEX
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Presenter Notes
Presentation Notes
Draft the desired motion to be made by the committee.
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