UF UNIVERSITY of
FLOR IDA. www.facilities.ufl.edu

BUSINESS AFFAIRS PLANNING DESIGN AND CONSTRUCTION
REPORT TO THE LAKES VEGETATION AND LANDSCAPING COMMITTEE
To: The LVL Committee FoR: March 11,2021 LVLC meeting.
ViA: Carlos Dougnac, Assistant Vice President, PDC FRrRoOMm: Milo Zapata, Project Manager
REQUESTOR:  Facility Operations/Business Services PRESENTERS: Milo Zapata and Design/Builder Group
PHASE: Committee Responsibilities: STATUS AND PRIOR COMMENTS: DATE:
PROGRAMMING The committee will review and recommend

approval/denial of general site suitability - having
evaluated impacts to trees, landscape, natural
areas, and lakes.

X | SCHEMATIC DESIGN The committee will review and recommend 1st Presentation for Approval 2/11/2021
approval/denial of tree removal - plans for 2 Presentation — Revised 3/11/2021
transplants, replacements and/or mitigation, based
on the building footprint, utility corridors, and other
construction activities.

DESIGN DEVELOPMENT | The committee will review and recommend
approval/denial of final landscaping -
appropriateness and inclusion of any mitigation for
tree removal.

BACKGROUND INFORMATION:

PROJECT:
UF-668, Racquet Club Dining Renovations

SITE:
On Fletcher Drive & East West Road, north of the Infirmary. (location map in presentation).

STATUS:
e  This is a “Fast Track” project, delivered in a Design/Build format.
e  We are currently finalizing the Program and working towards a GMP deliverable.
e  Construction is to begin in March with the completion slated for August 2021

OBJECTIVES:

®  To obtain review/approval for a REVISED exterior seating design, replacing the previous ‘bump out’ that was
presented for the east elevation of the building and future seating on the south elevation of the building.

PROJECT PHASE AND PRESENTATION NARRATIVE:
Schematic Design

At the last LVL Committee mtg on 2/11/2021, the committee recommended that consideration be given to an outside seating
area concept (refer to minutes). A subsequent presentation was made to the Land Use Committee in which a new outdoor
seating design concepts were proposed as a result of the LVL meeting. The outdoor seating area concepts were ‘approved’ by
LUFP committee.

This project is being brought back to the LVL Committee with a finalized design that would strive to meet recommendations as
put forth while keeping within the project budget.

ENCLOSURES:
1. Presentation
2. CMP Checklist

PD&C Revised June 2020
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DESIGN SERVICES GUIDE

UF UFI\EJ\BRIS{IFIFBA www.facilities.ufl.edu

BUSINESS AFFAIRS FACILITIES PLANNING AND CONSTRUCTION
Campus Master Plan Checklist
To: ULUFPC, LVLC, PHBSC, P&TC DATE: 10/20/20 PROJECT:  UF-668 - Racquet Club Dining - Renovations
Prepared by: Erik Lewis From: Milo Zapata

This form is to be completed for the applicable phase at the time that the project is reviewed by committees. Do not mark shaded cells in the columns because they do not apply to the review at the
specified phase. Checklists should be cumulative so that projects presented at Design Development have all phase columns completed. Design-build projects may omit the Schematic Design
phase column. These checklist criteria apply to development on the main campus and, as applicable, on Satellite Properties in Alachua County.

COMBINE FOR DESIGN-BUILD

EVALUATION CRITERIA PROGRAMMING SCHEMATIC DESIGN
AND SITE DESIGN DEVELOPMENT
SELECTION ] Concept
[l Advanced

YES [ NO | NA | YES [ NO | NA | YES | NO [ NA

UNIVERSITY LAND USE AND FACILITIES PLANNING CommITTEE (ULUFPC)
1) The project appears in the Capital Improvements Element, Table 13-1 (Ten-Year Capital Projects List) and Figure 13-1 X - - -
(Future Building Sites)
As presented in the adopted Campus Master Plan
XI With edits to Table 13-1 to modify the project GSF or description
[] With edits to Figure 13-1 to modify or assign the project site
a)

If “no” or with edits: The addition or modification of the project in the CMP can be accomplished as a Minor X - - -
Amendment (per UF Operating Memorandum) and without changing the Campus Development Agreement
2)  The project is consistent with the Future Land Use designation and definition (Figure 2-1, Future Land Use and Policies X - - -
1.1.2and 1.1.8)
a) If“no”, the necessary modification to Figure 2-1 (Future Land Use) can be accomplished as a Minor Amendment (per X - - -
UF Operating Memorandum) and without changing the Campus Development Agreement
3)  The project location is consistent with policies that direct the location of specific uses (i.e. academic facilities, X - - -

support/clinical facilities, housing, recreation/open space & parking) (Academic Facilities, Policy 1.2.3; Support/Clinical,
Policies 1.1.3, 1.1.4 and 1.1.6; Housing, Policy 1.3.1; Recreation/Open Space, Policies 1.3.1 and 1.3.3; Transportation
Policy 2.5.4 and 2.5.6)

4) X The project is not a temporary building; OR X - - - - - -
] The temporary building is located in the Surge Area, Energy Park, Physical Plant Division complex,
Academic/Research-Outdoor Future Land Use, or the temporary building supports construction activity (Capital
Improvements, Policy 1.1.15)

5)  The project considers life-cycle costing, pursues principles of sustainable design and/or seeks LEED certification (Capital X
Improvements, Policy 1.1.14)
6) The building footprint, orientation and setback comply with Policy 1.3.1, Urban Design Element because the project is X

located with road frontage along Stadium Rd (Gale Lemerand Dr to Buckman Dr), University Ave (Gale Lemerand Dr to SW
13t St), SW 13t St, Center Drive, Museum Rd (west of Center Dr. to SW 13t St), Archer Rd/SW 16t Ave, or Radio Rd; or
within new centers of development (i.e. near Orthopaedics & Sports Med, Cultural Plaza, Southwest Recreation, and near
Fifield Hall)

FPC REVISED: DECEMBER 2007 PAGE10F4



DESIGN SERVICES GUIDE
UNIVERSITY Of
UF [FLORIDA

www.facilities.ufl.edu
BUSINESS AFFAIRS

FACILITIES PLANNING AND CONSTRUCTION

Campus Master Plan Checklist

COMBINE FOR DESIGN-BUILD

EVALUATION CRITERIA PROGRAMMING SCHEMATIC DESIGN
AND SITE DESIGN DEVELOPMENT
SELECTION ] Concept
[ ] Advanced
YES | NO | NA | YES [ NO | NA | YES | NO [ NA
7)  The project is a minimum of 3-stories; OR the project demonstrates unique programmatic, functional or code requirements X

that dictate a variance from the 3-story minimum; OR the project meets alternate building height and design characteristic
requirements based on its location in unique areas of campus for which more specific building design requirements apply
(i.e. near Orthopaedic & Sports Med, SW Research Circle/Cancer-Genetics area, Fifield Hall area, Cultural Plaza, Radio
Road Commuter Lot area, Archer Road Corridor/Planning Sector “G”, Historic Impact Area, PKY Developmental Research
School and Eastside Campus) (Urban Design, Policy 1.3.4 through 1.3.10); OR the project meets guidance for building
height and design of housing facilities (Housing, Policy 1.3.2)

8)  The project provides community design integration along campus perimeters as described in Policies 1.2.1 and 1.4.3, - -
Urban Design Element, with respect to landscaping, hardscaping, views, signage, and bicycle/pedestrian accommodation
as applicable because the project is located along Gateway Roads identified in Figure 1-6, Urban Design Element (i.e.
University Ave, SW 2nd Ave, SW 13" St, Archer Rd, and SW 34t St)

9) [ The project includes exterior public art; - Note: LVLC and PHBSC (if applicable) approval recommendation required - -
OR
1 The project demonstrates that exterior installation of public art is infeasible or undesirable (Urban Design, Policies
1.6.2, 1.6.3and 1.6.4)

10) Utilities and associated support structures are installed underground or are appropriately screened from view by decorative - -
architectural walls or landscaping (Electric Power and Other Fuels Sub-Element, Policy 2.1.7 and 2.1.8)

PRESERVATION OF HISTORIC BUILDINGS AND SITES CoMMITTEE (PHBSC) — Note: see also #9 above
11) The project meets the requirements of the University’'s Memorandum of Agreement with the State Division of Historical X
Resources because
[] The site is located adjacent to an Archaeological Site or within an Archaeological Sensitivity Zone (Urban Design,
Policy 1.7.1): AND/OR
X' The project is new construction or a building addition located within the Historic District or Historic Impact Area
depicted on Figure 1-2, Urban Design Element; AND/OR
[1 The project includes renovation, rehabilitation or restoration of an existing structure that meets the definition of
“historic property” described in Policy 1.5.4 of the Facilities Maintenance Element
a) If“yes” for new construction or building additions, the project design is sensitive to the orientation and character X
defining features of existing structures in the Historic Impact Area (Urban Design, Policy 1.7.2); with a building height
between 2 and 5 stories not to exceed the height of existing historically significant buildings in close proximity (Urban
Design, Policy 1.3.7)

FPC REVISED: DECEMBER 2007 PAGE2OF 4



DESIGN SERVICES GUIDE

UF UFI\EJ\BRIS{IFIFBA www.facilities.ufl.edu

BUSINESS AFFAIRS FACILITIES PLANNING AND CONSTRUCTION

Campus Master Plan Checklist

COMBINE FOR DESIGN-BUILD

EVALUATION CRITERIA PROGRAMMING SCHEMATIC DESIGN
AND SITE DESIGN DEVELOPMENT
SELECTION ] Concept
[l Advanced

YES [ NO | NA | YES [ NO | NA | YES | NO [ NA

LAKES, VEGETATION AND LANDSCAPING CoMMITTEE (LVLC) — Note: see also #8 above

12) [XI The project does not reduce the size of an area in the Conservation Future Land Use (Figure 2-1, Future Land Use); X
OR
[] The project mitigates the Conservation Future Land Use change per Conservation, Policy 1.4.11

13) [X] The project (or any associated utilities or infrastructure) is not adjacent to or within a Conservation Future Land Use; X
OR

] The project siting, orientation and landscaping minimize visual impact on the Conservation Area, preserve native
vegetation and allow a graduated transition from developed areas to Conservation Areas (Conservation Element, 1.1.4)
14) The project minimizes impacts and conforms to the intent of the Conservation Area because the project is for new utilities X
or infrastructure (including exterior lighting and stormwater facilities) within a Conservation Future Land Use (Conservation,
Policies 1.4.8, 1.4.9 and 1.4.10) — Note: LVLC approval recommendation required
15) [X] The project is not within 50-feet of a wetland; OR X
] The project within 50-feet of a wetland minimizes impacts to wetlands and the required wetland buffers; and provides
a minimum 35-foot setback and average 50-foot setback; and uses only native plants in a naturalistic landscape design
within wetland buffers (Conservation, Policies 1.2.1, 1.2.2, 1.2.3, 1.2.4, and 1.2.5)
16) [X] The project is not within the 100-year floodplain; OR X
] The project within the 100-year floodplain addresses building elevation, compensating storage and off-site mitigation
(Conservation, Policy 1.2.6)
17) IXI The project does not disturb any plants or animals identified as threatened and endangered species or species of X
special concern by federal and state agencies; OR
[ The project inventories such species and develops protection or relocation plans in coordination with appropriate local,
state and federal agencies (Conservation, Policies 1.3.2 and 1.3.3)
18) [X] The project site does not impact an Open Space Connection identified in Figure 1-4, Urban Design Element ; OR X
] The project maintains, enhances or satisfactorily realigns the open space connection (Urban Design, Policies 1.2.4
and 1.3.2; and Transportation, Policy 2.2.5)
19) [XI The project site is not within or adjacent to an Open Space Enhancement Priority area identified in Figure 1-5, Urban X
Design Element; OR
[J The project provides appropriate landscaping, hardscaping, and bicycle/pedestrian open space enhancement for the
related Open Space Enhancement Priority area (Urban Design, Policy 1.4.2)

) The project integrates with existing topography and natural features (Urban Design, Policy 1.3.11) X X X

2
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DESIGN SERVICES GUIDE

UF UFI\EJ\BRIS{IFIFBA www.facilities.ufl.edu

BUSINESS AFFAIRS FACILITIES PLANNING AND CONSTRUCTION

Campus Master Plan Checklist

COMBINE FOR DESIGN-BUILD

EVALUATION CRITERIA PROGRAMMING SCHEMATIC DESIGN
AND SITE DESIGN DEVELOPMENT
SELECTION ] Concept
[ ] Advanced
YES | NO | NA | YES [ NO | NA | YES | NO [ NA
21) The project identifies any potential adverse affects, accommodates any increase in volume of runoff over the pre- X X X

development volume for a 72-hour period from the 100-year storm event, and provides a courtesy review to the City of
Gainesville because the project is within the Hogtown Creek drainage basin (General Infrastructure Stormwater Sub-
Element, Policy 1.3.5)

22) The project use trees, plant materials, exterior furniture, paving materials and walls to reinforce spatial organization and - -
create “outdoor rooms” in functional open space adjacent to buildings, within the Urban Park Future Land Use, and along
roadways, pedestrian connections and shared-use paths depicted in Figure 1-4 (Urban Design, Policies 1.3.3 and 1.4.1)

23) Stormwater retention facilities associated with the project (if any) are designed to be natural and curvilinear in outline with - -
variable side slopes, smooth transitions to existing grade and planted with native vegetation (General Infrastructure
Stormwater Sub-Element, Policies 1.2.4 and 1.2.5)

24) The project incorporates Best Management Practices and Low Impact Development design to address stormwater quality - -
and quantity including pollutants, erosion and sedimentation (General Infrastructure Stormwater Sub-Element Policies
1.3.2,1.3.3 1.3.4and 1.4.1)

25) The project satisfies UF Design & Construction Standards for tree protection, removal, relocation and mitigation (Urban - -
Design, Policies 1.4.9, 1.4.10 and 1.4.12) — Note: LVLC approval recommendation required

26) The project satisfies UF Design & Construction Standards for landscaping in parking lots and around buildings, and - -
installation is concurrent with the appropriate building construction phase (Urban Design, Policies 1.4.13, 1.4.14 and
1.4.15) — Note: LVLC approval recommendation required

PARKING AND TRANSPORTATION COMMITTEE (P&TC) — Note: see also #18 and #19 above

27) The project provides a traffic engineering study with a courtesy review by UF’s host local governments because the project X
includes a parking structure or surface with at least 300 parking spaces located in Alachua County (Transportation, Policy
1.22and 1.2.3)

28) [X] The project does not result in any significant loss of existing parking; OR X
[J The loss of significant existing parking is mitigated - Note: Parking loss mitigation to be negotiated in consultation with
the P&TC (Transportation, Policy 2.6.5)

29) The project satisfies UF Design & Construction Standards for bicycle parking including quantity, location and lighting with - -
covering as feasible (Transportation, Policy 2.2.6)

30) [] The project provides hot water showers and lockers for use by bicycle commuters; OR - -
[ ] The project demonstrates that hot water showers and lockers are infeasible (Transportation, Policy 2.2.13)

31) The project provides adequate parking to meet the needs of disabled persons, service and delivery vehicles necessitated - -
by the building construction project (Transportation, Policy 2.6.5)

FPC REVISED: DECEMBER 2007 PAGE4 OF 4
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UNIVERSITY OF FLORIDA IMPLEMENTATION
CAMPUS MASTER PLAN, 2020-2030 ELEMENT

Introduction

This Implementation Element includes Goals, Objectives and Policies that apply to the main
campus and Alachua County Satellite Properties.

Goal 1: To Provide Procedures for the Implementation, Monitoring and Updating of the
Campus Master Plan To Guide University Decision-Making, Provide for Public
Involvement and Efficiently Respond to Changing or Unforeseen External and Internal
Conditions.

Objective 1.1: Utilize designated university joint committees for capital project and
Campus Master Plan review.

Policy 1.1.1: All major projects (i.e. 252,000,000 construction budget) on the main campus or
satellite facilities in Alachua County shall be reviewed by the Land Use and Facilities Planning
Committee, Lakes, Vegetation and Landscape Committee, Parking and Transportation Committee
and the Preservation of Historic Buildings and Sites Committee, with recommendations forwarded
to the Vice President for Business Affairs for final approval.

Policy 1.1.2: Minor projects (i.e. <$2,000,000 construction budget), landscaping and tree
plantings on the main campus, Remote Libraries Site, or East Campus that meet one or more of
the following conditions shall be noticed to the chairpersons of the Land Use and Facilities
Planning Committee, Lakes, Vegetation and Landscape Committee, Parking and Transportation
Committee and the Preservation of Historic Buildings and Sites Committee. Upon direction of the
committee chairperson, the project shall be reviewed by the committee with recommendations
forwarded to the Vice President for Business Affairs for final approval:

e increase building gross square footage (including utility structures and enclosures);

e impact buildings that are in, or have been deemed eligible for inclusion in, the National
Register of Historic Places and buildings within the Historic Impact Area identified in
Figure 1-2;

e are within or adjacent to a Conservation land use classification or the required upland
buffer to a designated wetland as identified in Policy 1.2.1 of the Conservation Element;

e are within a designated Green Space Buffer or Urban Park land use classification;
e are not consistent with the designated Future Land Use;
e are utility projects with new footprints or open trenching;

e are non-replacement landscaping or tree planting projects on Future Building Sites
identified in Figure 11-1, Priority Open Space Enhancement areas identified in Figure 1-5,
or within the Green Space Buffer land use classification; or

e interfere with pedestrian connections and future shared use path alignments that appear
on the Urban Design Connections Map identified on Figure 1-6.

PAGE 13-1
DECEMBER 2020
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UNIVERSITY OF FLORIDA IMPLEMENTATION
CAMPUS MASTER PLAN, 2020-2030 ELEMENT

Policy 1.1.3: Minor projects (i.e. <52,000,000 construction budget) on the satellite facilities in
Alachua County meeting one or more of the following conditions shall be noticed to the
chairpersons of the Land Use and Facilities Planning Committee, Lakes, Vegetation and Landscape
Committee, Parking and Transportation Committee and the Preservation of Historic Buildings and
Sites Committee. Upon direction of the committee chairperson, the project shall be reviewed by
the committee with recommendations forwarded to the Vice President for Business Affairs for
final approval:

e impact buildings that are in, or have been deemed eligible for inclusion in, the National
Register of Historic Places;

e impact known archaeological sites or sensitivity zones;

e require tree removals that meet the review requirements specified in Policy 1.3.12 of the
Urban Design Element;

e are within a Conservation land use classification or the required upland buffer to a
designated wetland as identified in Policy 1.2.1 of the Conservation Element; or

e are not consistent with the designated Future Land Use.

Policy 1.1.4: All Campus Master Plan amendments on the main campus or satellite facilities in
Alachua County shall be reviewed by the Land Use and Facilities Planning Committee, Lakes,
Vegetation and Landscape Committee, Parking and Transportation Committee and the
Preservation of Historic Buildings and Sites Committee, with recommendations forwarded to the
Vice President for Business Affairs for final recommendation to the President and/or University
Board of Trustees.

Policy 1.1.5: An annual Campus Master Plan monitoring report with implementation benchmarks
shall be prepared by the Planning, Design and Construction Division, and provided to the Land
Use and Facilities Planning Committee, Lakes, Vegetation and Landscape Committee, Parking and
Transportation Committee and the Preservation of Historic Buildings and Sites Committee for
review with recommendations forwarded to the Vice President for Business Affairs.

Objective 1.2: Adhere to the requirements of Chapter 1013.30, Florida Statues for
amendments to the Campus Master Plan.

Policy 1.2.1: Pursuant to Chapter 1013.30(9), F.S. any amendment to the adopted Campus
Master Plan shall be identified as “major amendments” and transmitted to the host and affected
local governments and other external review agencies for review if such amendment, alone or in
conjunction with other amendments would:

e increase density or intensity of use of land on campus by more than 10%;
e decrease the amount of natural areas, open space or buffers by more than 10%; or

e rearrange land uses in a manner that will increase the impact of any proposed campus
development by more than 10% on a road or another public facility or service
provided or maintained by the state, the county, the host local government or any
affected local government.
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3/10/2021 Preservation Proposition: The Anthropocene Tree

UF [FLORIDA

https://storymaps.arcgis.com/stories/f24915f3fe214884b6067f85875b384b/print 1/13



3/10/2021 Preservation Proposition: The Anthropocene Tree

Maxar, Microsoft Powered by Esri

A map showing the current location of the oldest known tree on campus, directly behind Keene-Flint Hall.

A group photo of my Literature of Sustainability class in 2019. In this course is where [ first
became aware of the tree.

https://storymaps.arcgis.com/stories/f24915f3fe214884b6067f85875b384b/print 2/13



3/10/2021 Preservation Proposition: The Anthropocene Tree
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3/10/2021 Preservation Proposition: The Anthropocene Tree

UNIVERSITY OF FLORIDA @ BICENTENNIAL TREE
LONGLEAF PINE PINUS PALUSTRIS

AGE: 227 YEARS

DEDICATED JANUARY 16, 1976

https://storymaps.arcgis.com/stories/f24915f3fe214884b6067f85875b384b/print 4/13
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By BRITTANY DAVIS

Alligator Writer
bcfavisalligator.ong

Forty-three years before George
Washington died and 60 years be-
fore the Spaniards settled in what
is now Gainesville, a tree stretched
its branches about 100 steps west
of what is now the Plaza of the
Americas.

The 250-year-old longleaf pine
has seen the Hare Krishnas serve
more than 1 million vegetarian
plates and has heard the marching
band toot down University Awenue
for 87 homecoming parades.

As hundreds of students rush by
it daily, some enjoy the tree’s shade
and beauty but don’t think about its
history, said Erick Smith, the project

UF tree older than U.S.

manager for the School of Forest

Resources and Conservation.
Standing 100-feet tall, the skim,

graceful tree is thin encugh to hug,

“This was here before they
even signed the Declaration

of Independence.”
Erick Smith
School of Forest Resources and
Conservation

Its basketball-shaped tufts of
needles perch on thick twigs, and
the scaly, reddish-brown bark hangs
loose.

“There aren't that many more
of these on campus,” Smith said.

SEE TREE, PAGE 11

V/4

“Lake said there has been no special

nickname given to the tree. It probably will

be known as ‘The Bicentennial Tree,” he

said.”

https://storymaps.arcgis.com/stories/f24915f3fe214884b6067f85875b384b/print
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3/10/2021 Preservation Proposition: The Anthropocene Tree
4 4

Anthropocene Tree - 1949

https://storymaps.arcgis.com/stories/f24915f3fe214884b6067f85875b384b/print 6/13



3/10/2021 Preservation Proposition: The Anthropocene Tree

Anthropocene Tree - 1971
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Preservation Proposition: The Anthropocene Tree

Anthropocene [ree - 1982
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3/10/2021 Preservation Proposition: The Anthropocene Tree

Anthropocene Tree - 1994

https://storymaps.arcgis.com/stories/f24915f3fe214884b6067f85875b384b/print 9/13



3/10/2021 Preservation Proposition: The Anthropocene Tree

Anthropocene [ree - 2020

‘n D aM: Da3 3 05 Mies
L

https://storymaps.arcgis.com/stories/f24915f3fe214884b6067f85875b384b/print 10/13



3/10/2021 Preservation Proposition: The Anthropocene Tree

TNIVERSIFY® T LORIDA

This longleaf pine existed long before the creation of the University of Florida campus.
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Preservation Proposition: The Anthropocene Tree
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The tree as viewed from Ben Hill Griffin Stadium. Can you spot it?

V/4

"One thing I have learned about longleaf is
not to underestimate its power to stir
people's imaginations.” - Lawrence S.
Earley

https://storymaps.arcgis.com/stories/f24915f3fe214884b6067f85875b384b/print
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3/10/2021 Preservation Proposition: The Anthropocene Tree

Worked Cited

Historical Imagery

Map Imagery

Annual CO2 Emissions

Current & Historical Carbon
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